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Introductions 

Name 

School info 

One success as a leader 

One challenge as a leader 

One leadership goal you have for 
this year 



Review September’s Session 

What do you remember most? 

What did you implement? 

How did it go? 

Questions you still have… 

Other 



Topics 

Making Meetings Meaningful – Chapter 8 1 

Leading a School – Revisit Chapter 1 3 

Impact on Students – 24/7 4 

Evaluating Teacher Growth – Chapter 6 2 



Study Guide 

 Preview the assigned chapter and its guiding questions 

 Select 1 or 2 questions to answer or address 

 Read the chapter 

 Write a list of 4 or 5 important ‘lessons’ or insights on chart paper 

 Post your chart somewhere in the room when finished 

 Choose a spokesperson 

 Share your list with the group when groups are finished 

Strong leaders are artists… they create, monitor, reinforce, and encourage. 
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Evaluation 

Leadership 
Meetings 



Experience from the Field 

Thank you, Al! (AMES) 

 achurch@ames-slc.org   
 

Other Resources: 
 The Classroom of Choice, Jonathan C. Erwin (ISBN 0-87120-829-6) 
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How did we do? 

Making Meetings Meaningful 1 

Leading a School 3 

Impact on Students – 24/7 4 

Evaluating Teacher Growth 2 



Excellence can be achieved if you… 

 

Care more than others think is wise . . . 
 

Risk more than others think is safe . . . 
 

Dream more than others think is practical . . . 
 

Expect more than others think is possible. 
--Unknown 



LOGO Please Remember… 
 Fill out the evaluation 

 Please pick up after yourself 

 Our next session is Nov. 19 

(*Wednesday) 

 Have a safe ride home! 


